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The IT leadership portfo-
lio and management tal- -

ent you need to help your
team deliver optimum
performance and value
from your company’s IT
investments.
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Innovative Talent. Exceptional Results.
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TALENT

CATEGORIES

PMO Executive Leadership
Program Managers

Project Managers

Project Coordinators

ENGAGEMENT

OPTIONS

Staff Augmentation:
Consulting
Contract to Hire
Direct FTE Hire

ENGAGEMENT TYPES
PMO Assessment
Custom Engagements:
Program Office
Establishment
Project Delivery
Methodology
PMO Performance
Optimization
Leadership Bridge Staffing

professionals

TalentthatDelivers..

Program, Portfolio disciplines are
critical to IT Value Delivery. We
have the people, process and
technology expertise to help your
team optimize this capability fast.

The Program & Portfolio Management Practice at
ASG provides IT Program, Portfolio, and Project Management Talent with the seasoning
and experience to help mature these critical disciplines fast, We've been experts in this
category foryears,and now underour Strategic Services Group, we offeran integrated set
of services that include PMO Configuration Consulting, tools selection and implementa-
tion, methodology development, and a host of program and project management training
services.

Whether you’re starting a PMO or looking for help to gain control of a challenged project,

we've got the expert assistance you need. PMO Services include PMO formation,
management, portfolio definition, project prioritization and more.

We offer methodology and process accelerators,

along with “been there, done that” expertise

that can accelerate your efforts to improve

IT and Business alignment. For more

information, have your Account Execu-
tive schedule a meeting with our PPM
Practice Leader. We have the
knowledge and experience required
to get the job done.
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